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HUCAMA Ability Factors (AF)

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

A collection of cognitive ability tests which assess how an individual processes 
information to predict their performance in a role.

Ability

Report Key Features Percentile score

Number of 
questions 
answered 
correctly

Number of questions attempted within the time frame

Processing Style:

Indicates how fast and accurate a 
person works under pressure by 
looking at two dimensions:

• Speed = number of items 
attempted

• Precision = number of items 
completed correctly, 
compared to the number of 
items attempted

• Non-Verbal Reasoning 
(AF-DNS) 24 Minutes

• Verbal Reasoning   
(AF-V) 8 Minutes

• General Reasoning 
(AF-DNSV) 32 Minutes

HUCAMA Ability Factors can be 
reported in multiple ways that include: 

Norm

Band

Sten grid
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HUCAMA Personality Factors (PF)

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

An in-depth personality assessment, used to identify individuals’ personality 
preferences in the workplace. Three versions are available  that enable scalable 
solutions for all levels of the organisation:

Personality

General (PF16)

Professional (PF32)

Executive (PF48)

Core questionnaire suitable 
for entry-level positions – 
approximately 10 minutes

Extended questionnaire 
suitable for professional 
positions – approximately 20 
minutes

Full questionnaire suitable 
for executive level positions – 
approximately 30 minutes

HUCAMA Personality Factors allows you to generate multiple report outputs after 
completing just one assessment. 

Standard Report Bundle (PF16, PF32 & PF48): Add-on Reports (PF48):

• Personal Report

• Expert Report

• Prediction Report

• Role Wheel Report

A dynamic Expert Report and an interactive Leadership Report are also available.

• Great 8 Type Report

• Primary Colours Leadership Report

• Aspects Report

• Consultant Report
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HUCAMA PF – Personal Report

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Report Key Features

Overview of scores at the factor level. The 
more extreme the score, the more likely 
the corresponding description is relatable 
to the individual.

Scores at the facet level. Text provided 
at the bottom of the page to highlight 
key interpretation points based on the 
individual’s facet scores.

Shows individual’s most extreme scores. 
Text details key strengths and overuse risks 
– highlighting how extreme preferences 
can be helpful in some situations and a 
hindrance in others. 

The personal report or ‘candidate’ report is designed for self-interpretation and 
provides an overview of the individual’s PF assessment results.

Results are compared with a norm group consisting of people who previously 
completed the questionnaire. Scores are displayed as Sten scores.

PF16, PF32 & PF48
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HUCAMA PF – Expert Report (Higher-Order)

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Report Key Features

The Expert Report assists the practitioner in the exploration of the PF assessment. It is 
aimed at the HUCAMA Factors Practitioner and should not be made available to the 
participant or third parties. 

The report is available as a dynamic, online report allowing for real-time changes, such as 
language translations and adding in-depth features. It can also be downloaded as a PDF.

Highlights if the individual was 
generally harsh or lenient in 
their response style when 
answering questions about 
their personality preferences

Quadrant Wheel Factor Wheel

INSIGHT Paradox: Investigation & Drive

EXECUTION Paradox: Structure & Creativity

HARMONY Paradox: Support & Interaction

CONFIDENCE Paradox: Resilience & Influence

STABILITY-PLASTICITY

TASK-PEOPLE 

INFORMATION-MOTIVATION

EMOTION-COMMUNICATION

Imbalances across different areas can lead to overuse or underuse of certain 
behaviours. The Quadrant and Factor Wheels highlight these imbalances with 
interpretative text based on the individual’s scores. 

St
ab

ili
ty

Plasticity

Task

Task

People

People

PF16, PF32 & PF48
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HUCAMA PF – Expert Report (In-Depth)

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Left and right-hand 
descriptions are provided to 
aid interpretation. 

The Factors page shows 
Sten scores for 8 factors. 

Pop-up box shows 
definition of the factor and 
descriptions of the 
underpinning facets.

Facet items

scored value 
of response 
(different to 
pencil mark 
when item 
reverse 
scored) 

Response 
(‘pencil mark’)

In-Depth Features

• Range: Shows the range of item responses and looks at variability for each 
facet

• Talent Gap: Indicates where self-rated talent diverges from their general 
preference/inclination

• Intra-Personal: Highlights how an individual responds under pressure
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HUCAMA PF – Prediction Report

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Report Key Features

The prediction report predicts how likely it is that the individual will demonstrate each 
competency effectively, based on their PF results.

It has been designed for competency-based HR processes such as recruitment, 
development and performance management. 

Describes the amount of 
energy required to excel in 
this competency based on 
the individual’s natural 
preferences

PF Facets that are important 
to this competency

Each competency is predicted 
from several facets. Individuals 
who score highly on these facets 
will find it easier to demonstrate 
that competency. Those with low 
scores on these facets will find it 
more difficult to demonstrate that 
competency.

The Competency Energy Overview 
gives an overview of the predicted 
competency scores in an easy-to-
use graphic.  

PF16, PF32 & PF48
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HUCAMA PF – Team Role Report

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Report Key Features
The Team Role Report uses the core PF16 personality facets to determine 8 general role 
preferences.

8 role preferences listed 
around the chart 

Solid line represents the Sten score. 
The closer the score to the outer edge 
of the chart, the stronger the 
preference for that role

Team roles in order 
of preference

Interaction of three 
highest and two lowest 
role preferences and 
interpretative text

Also in this report:

• Derailment risk – identifying possible 
outcomes from imbalances of high-low role 
preferences 

• Dealing with role preference – tips on how to 
approach individuals with a particular 
preference 

• Managing change – insight on how each role 
preference is likely to deal with and manage 
change

PF16, PF32 & PF48
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HUCAMA PF – Great 8 Type Report

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Report Key Features

The Great 8 type report provides an overview of an individual's preference for 8 role 
types that underpin job performance.

This report is powered by the PF48 with 
optional inclusion of Competency 
Factors (CF48) Self Ratings and Other 
Ratings.

Competency Factors (Other rating)

Competency 
Factors (Self rating)

Sten score: based on intra-personal scoring 
(see pg.12) which eliminates the effect of 
response style (PF48) and 
leniency/acquiescence (CF48)

Each type is underpinned by 3 roles:

General Roles: based on the Team 
Role Report and universally 
applicable

Professional Roles: applicable to 
most professional jobs

Executive Roles: applicable 
primarily to leader positions but 
also relevant in the wider world of 
work

The report highlights the individual’s 
role preferences within each type.

PF48
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The Leadership Report covers 3 Leadership 
Domains with 8 Leadership Functions each.

Each leadership function features three sub-
functions underpinned by two facets.

HUCAMA PF – Primary Colours® Leadership Report

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Report Key Features

Based on the Primary Colours® Leadership model, developed by Edgecumbe 
Consulting, this report identifies how an individual’s personality helps and hinders them 
in developing leadership competence.

Covers what impact 
their leadership 

approach is likely to 
have, based on their 
highest and lowest 

scoring leadership sub-
functions.

All 48 Facets in Personality Factors 
(PF48) are used once. 

The report includes a page covering 
each function, sub-function and facet 

score. 

PF48



12

HUCAMA PF – Aspects Report

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Report Key Features

The Aspects report explores emotional intelligence and learning agility through 
'Emotional' and 'Operational' Aspects and Work Agilities.

Emotional Aspects:
concerned with 
people, feelings 

and 
communication

Operational 
Aspects:

concerned with 
tasks, thoughts 

and actions

Work Agilities:
building on learning 

agility, Emotional and 
Operational Aspects 
are paired up into 6 

work agilities

PF48
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HUCAMA PF – Consultant Report

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Personality

Report Key Features

The Consultant Report assists the practitioner in combining automated report generation 
with capture of individual data. It is aimed at recruiters and coaches. 

The report is set up on a project basis as a dynamic, online report allowing for real-time 
changes, such as language translations and adding in-depth features. It can also be 
downloaded as a PDF.

Any HUCAMA FACTORS report 
element can in principle be 
included in a Consultant Report. 
Typically facet score verbal text is 
included (which can be edited) 
and the Factor Wheel. 

Factor Wheel

The Factor Wheel highlights imbalances across different areas that can lead to overuse 
or underuse of certain behaviours. 

PF48
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HUCAMA Competency Factors (CF)

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

A 360-degree assessment, measuring an individual’s performance in relation to 8 
competency factors, and an associated Job Factors tool for profiling requirements.

Competency

Report Key Features

Average score across 
all competencies 

The highest, 
average and 
lowest rating is 
displayed per 
rater group and 
across all raters

Self-ratings

Average ratings for rater groups

Factor Graphs

Range of scores between raters

The strongest and weakest 
competencies, based on average 

of Self and Others’ ratings, are 
shown.

By equally weighting Self and 
Others, the individual is more 

likely to ‘own’ their result. 
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• Personal Report (PF)
• Expert Report (PF)
• Great 8 Type Report (PF48 + optional CF48)
• Primary Colours® Leadership Report (PF48)
• Aspects Report (PF48)
• Competency Factors 360 Report (CF)

• Personal Report (PF)
• Team Role Report (PF)

• Personal Report (PF)
• Expert Report (PF)
• Prediction Report (PF)
• Aspects Report (PF48)
• Consultant Report (PF48)
• Competency Factors 360 Report (CF)

• Ability Factors (AF-DNS)
• Ability Factors (AF-V)
• Ability Factors (AF-DNS-V)
• Personal Report (PF)
• Prediction Report (PF)
• Consultant Report (PF48)

© 2026 HUCAMA Analytics Ltd. All rights reserved. 

Using HUCAMA Factors Assessments

Recruitment / Talent Selection:

Development / Coaching:

Team Development:

Leadership Development:
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Contact us to find out more about HUCAMA FACTORS or to request sample reports.

Selection by Design, Limited
56 Fitzwilliam Square

Dublin 2
Ireland

+353 1 6532135 

www.selectionxdesign.com

selectionxdesign@gmail.com
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